Buying Guns and Butter
Comparing public procurement in

military and non-military contexts

INTRODUCTION

* Public procurement has become a popular topic in
innovation policy research in the last decade.
However, defence procurement is often excluded on the
grounds that “defence is different”.
Along with the lack of empirical research on military
procurement, this untested assumption has limited the
possibilities of shared learning in science policy about
procurement.

RESEARCH QUESTION
How does military procurement differ from non-military
public procurement?

METHODOLOGY

 Comparative case study with four UK government
procurement projects.

 Documents & texts analysed qualitatively using NVivo.

RESULTS
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CONCLUSION

« Military procurement focusses on foreign policy but includes
political and regional issues of jobs and industry like non-
military public procurement.
Technological challenges are not unique to the military.
Procurement organisations were under-resourced but
tracing decision-making was more difficult in defence.
Limited competition necessitating complex contractual
negotiations and risk-sharing can be found in both contexts.

Military procurement has

more similarities than

differences with non-military

public procurement.
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